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Diversity Gains in Transportation

By Jared Bray

Editor’s note: This New York City model for
diversity gains in contracting can also be useful for
other jurisdictions, entities, and small businesses.

New York City’s Departmentof Transportation
awarded a third of its contracts to minority- and
woman-owned businesses last year, a priority of
Commissioner Ydanis Rodriguez.

A lot of the work that governments pay for
is actually carried out by private contractors.
And some governments, especially big cities,
have labored for years to diversify their pool
of suppliers and contractors, with the goal of
spreading the largesse to more communities and
preventing the same big companies from getting
all the work. It can be slow progress, given the
need to put contracts out for competitive bids
and build a pipeline of certified Minority- and
Woman-Owned Business Enterprises (MWBEs)
that are qualified to do city work.

But in the last three years, the New York City
Department of Transportation has drastically

increased the share of its contracts that go to
MWBEs. The department awarded 32 percent
of its total contract spending in fiscal year 2024
to MWBEs—up from 24 percent in 2023 and 11
percent in 2022. The department has awarded 407
contracts worth a total of $432 million to MWBEs
in the last three years.

Part of the reason for the increase is Ydanis
Rodriguez, a former city councilmember who was
named transportation commissioner by Mayor
Eric Adams. Rodriguez, an immigrant from the
Dominican Republic, says that diversifying the
contractor pool helps the department’s spending
do more good in more communities, and can help
build buy-in for its projects.

The department has taken advantage of
the city’s “small purchase” program, which
allows contracts of up to $1.5 million to be
offered only to MWBEs. Rodriguez has also
emphasized getting the message out in community
and ethnic media to spread the word about
contract opportunities. The effort is part of a
larger focus on diversity in contracting from the
Adams administration.
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Governing recently spoke with Rodriguez
about supporting MWBEs, helping promote new
ones, and diversifying the contractor pool, along
with Carlos Bannister, the assistant commissioner
and chief contracting diversity officer for the NYC
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Public notices and participation activities

Click for details
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* Private lessons from Queen Clarinet
» Band performances at your venue
» Master classes for groups
504-908-7119
doreenja@bellsouth.net
www.doreensjazz.org
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SBE OUTREACH SERVICES

With over 1.6 million businesses in our active
database—the country’s largest non-public
diversity database—SBE sets the professional
standard for diversity outreach across the
nation. For more than three decades, we have
served small businesses, prime contractors,
and agencies—with proven results.

Advertisements

Placed in various Louisiana Business Journal
digital publications every month and at
www.louisianabusinessjournal.com

Fax, Email, and Postal Solicitations
Targeted mailings sent to businesses chosen
according to your criteria

Live Call Center Follow-Up
Telephone follow-up calls using a script of
five questions that you define

Computer Generated Reports
Complete documentation that will fit right
into your proposal, along with a list of
interested firms to contact

Special Services

Custom design and development of services
that you need for particular situations such
as small business marketing, diversity goal
completion, and agency capacity building

Call for more information: 800-800-8534
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PUBLIC LEGAL NOTICES

With a database of over 1.6 million businesses,
SBE assists agencies with public legal notices

Advertisements

Placed in various Louisiana Business Journal
digital publications every month and at
www.louisianabusinessjournal.com

Special Follow-Up Services

Custom design and development of services
that you need for particular situations such
as small business marketing, diversity goal
completion, and agency capacity building

Call for more information: 800-800-8534
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JANUARY 8, 2025 @10AM

AN INSPIRING EVENT FOCUSED ON EMPOWERING SMALL AND EMERGING BUSINESSES
THROUGH EXCITING VENDOR AND CONTRACTING OPPORTUNITIES, FEATURING:

o BETH ANN BRANCH, PRESIDENT & CEO OF THE PORT OF NEW ORLEANS

o WALT LEGER 111, CEO OF NEW ORLEANS & COMPANY

New Orleans Ernest N. Morial Convention Center

Hosted by LaToya Martin, Manager, Small and
Emerging Business Program

NEW ORLEANS : PORT
ERNEST N. MORIAL SMALL & EMERGING NOLA ORLEANS
CONVENTION CENTER NEW DALEANS CUMPANY

BUSINESS PROGRAM

INTERIM PRESIDENT AND CEO OF THE CONVENTION CENTER

Rivergate Room at the

(Julia Street entrance)

= you with joy and anticipation for the next.

Lagniappe Baking is an independently
owned pop-up Bakehouse by pastry
chef Kaitlin Guerin. Created to make
one-of-a-kind assorted Pastry Boxes
that highlight the local, seasonal bounty
of the Crescent City’s agriculture, each
box is meant to challenge your taste
buds with flavor combinations and leave

www.lagniappebaking.com
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Advertise

ITB to Targeted (NAICS/SIC/UNSPSC)
Certified Businesses

Telephone Follow-Up (Live)
Agency/Organization Letters
Computer Generated Dated and
Timed Documentation

Customized Reports Available

For more info contact
Valerie Voorhies at
vvv@sbeinc.com

SOUTHEAST EVENTS

Federal Contracting: Woman-Owned Small
Business (WOSB) Certification Program Webinar
Tuesday, January 7, 2025, 12:00 pm-2:00 pm CST
Online

Main Sponsor(s): Urban League of Louisiana
Center for Entrepreneurship and Innovation
Contact: Klassi Duncan, 504-620-9647,
kduncan@urbanleaguela.org

Fee: Free; registration required

The Woman-Owned Small Business Federal
Contract Program (WOSB Program) is designed
to offer a level playing field for women business
owners. In this session, learn the benefits of
WOSB certification, eligibility requirements,
and the certification process. Gain insights on
how to best leverage your WOSB certification
to access government contracting opportunities.
This session will be facilitated by Courtney
Elzey, Owner, MCDS, LLC. There is no cost
to attend. However, registration is required at
https://www.eventbrite.com/e/get-certified-as-
a-woman-owned-small-business-wosb-tick-
ets-1102486580039

8(a) Orientation and SAM Registration Webinar
Wednesday, January 15, 2025, 9:30 am-11:00 am CST
Online

Main Sponsor(s): US Small Business Administration
Contact: SBA lllinois District Office, 312-353-4528,
illinois.do@sba.gov

Fee: Free; registration required

Join the Small Business Administration (SBA)

FOR YOUR BUSINESS

Illinois District Office for a virtual workshop
providing an overview of the 8(a) Business
Development program, eligibility requirements,
and program benefits. Also learn how to increase
your potential for federal contract opportuni-
ties through System for Award Management
(SAM) registration, including information

that you need for the registration process. SBA
presenters will offer addional tips, address
FAQs, give directions on where to get further
assistance, and answer your other questions.

To register for this free webinar, https://www.
eventbrite.com/e/basics-of-sbas-8a-business-
development-orientation-and-sam-registration-
tickets-1030099444167

Selling to the Federal Government Webinar
Thursday, January 23, 2025, 12:00 pm-3:00 pm CST
Online

Main Sponsor(s): US Small Business Administration
Contact: George Tapia, 610-382-3086,
george.tapia@sba.gov

Fee: Free; registration required

Did you know that the federal government is the
largest purchaser of goods and services in the
world? Interested in learning how your business
can market your services or goods to the federal
government? Register online at https://www.
eventbrite.com/e/how-to-sell-to-the-federal-
government-tickets-21790713611 SBA helps to
ensure small businesses get fair opportunities to
share federal government prime contracts. Topics
will include: How to Register, Small Business
Certifications, Finding Opportunities, Marketing
Your Firm, Federal Supply Schedules, Getting
Paid, Tips to Prepare Your Offer, How to Seek
Additional Assistance. All training sessions are
held via Microsoft Teams Meeting.
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https://watch.thechosen.tv/video/184683594365
https://www.louisianabusinessjournal.com/cms.cfm?fuseaction=news.detail&articleID=7142&pageId=104
https://www.doreensjazz.org
https://www.deq.louisiana.gov/public-notices
https://watch.thechosen.tv/video/184683594463
https://watch.thechosen.tv/video/184683594463
https://www.surveymonkey.com/r/LBR9PCH?fbclid=IwY2xjawHhKq5leHRuA2FlbQIxMAABHXZUp_j2dvCMrgfDl6BgK9FzhDZsqdvhd5pKDdeFgcS_--RwUCaRz8esIA_aem_wNLsDE2Rz82VKFszAiiS5w

